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A TooL FOR ENHANCING NATIONAL PREPAREDNESS

Lessons Learned Information Sharing (LLIS.gov) is a US Department of LLIS.gov at a Glance
Homeland Security/Federal Emergency Management Agency program. Online since April 19, 2004
LLIS.gov serves as the national, online network of lessons learned, best Over 43,000 registered members
practices, and innovative ideas for the emergency response and homeland Over 12,000 documents, including
security communities. This information and collaboration resource helps more than 1,500 state and local

id dh land ity official t plans, 600 after-action reports, and
emergency .response providers and homelan securl.y officials prevent, 750 original content documents
protect against, respond to, and recover from terrorist attacks, natural Secure message boards and
disasters, and other emergencies. LLIS.gov provides Federal, State, and collaboration tools

local responders with a wealth of information and front-line expertise on Targeted information on current
effective planning, training, and operational practices across homeland homeland security topics

security functional areas.

EXERCISE PLANNING AND PROGRAM MANAGEMENT PAGE
rogram Management

The LLIS.gov Exercise Planning and Program Management page is a
one-stop resource for information on exercise program management,
planning and conduct, and evaluation and improvement planning. The
S il Comments, Exverience. page includes documents and resources such as:

= Exercise program management guidance documents and

- innovative practices;

Exercise planning and conduct guidelines, lessons learned, and
innovative practices;

Exercise templates and tools;
Exercise evaluation and improvement planning;
Exercise scenario guidance; and

T Featured exercises.

EXERCISE PLANNING DOCUMENTS ON LLIS.Gov

The LLIS.gov Exercise Planning and Program Management page also contains exercise plans, scenarios,
guidance, and templates as well as LLIS.gov-identified innovative exercise practices, including:
= Terrorism Prevention Exercise Program (TPEP) Overview

= Exercise Conduct: Allocating a Sufficient number of Radio Frequencies for Use during Exercises (Lesson
Learned)

HSEEP Prevention Exercises

Protective Actions: Contra Costa County, California, Community Awareness and Emergency Response
Group’s All School Shelter-In-Place Drill (Practice Note)

National Cyber Security Division Cyber Security Exercise Program
Volusia County, Florida, Ocean Mass Casualty Exercise

For more information on LLIS.gov or to register, please go to www.llis.gov.

LLIS.gov is a Department of Homeland Security/Federal Emergency Management Agency program and is supported by the NxT.
For more information, please contact the LLIS.gov Help Desk at 866.276.7001 or Feedback@llis.dhs.gov.
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